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STEP 1
Agree why an
evaluation is
needed
s Pre-Implementation
STEP 2 Review
Agree when to « Implementation
evaluate Review
« Operational
Evaluation
Focus:
STEP3 « Strategic
Agree what to « Operational
evaluate . Human
+ Financial
¢« Technical
‘ ] ; Decide how
STEP 4 Choice of study design. o KEE 16 coilzréf st
Agree how to + Non-comparative from:
evaluate + Comparative . f;:xis ting sources
e.g. Project
Initiation
Document,
Business Case
« New datae.g.
questionnaires,
interviews
STEP 5 + Toolkitseg
Analyse and Balanced
report SCO reca rd
STEP & \
Assess A

recommendations
and decide on
actions

Figure 4-1 - Stages in Evaluation
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Figure 61 Deciding the Focus of the Evaluation
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