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Abstract

Background: Hospital as the core of health system requires an effective leadership style and a
suitable strategy for organizational differences and conflict solving to reach its goals and targets. This
study mainly aims to survey the relationship between leadership style and conflict management among

high level managers of Urmia hospitals.

Materials and Methods: This study uses an analytical-descriptive cross-sectional method. The data
were collected through three questionnaires (personal information, leadership style with method of
Fiedler LPC and conflict management). Study population of the research included thirty high level
managers of hospitals of Urmia. The data were analyzed through SPSS software, mainly by Chi 2,
Kruskal-Wallis and Spearman's Rho tests.

Results: Results showed that Leadership style had significant statistical relationship with average of
managers work experience (p=0.040). Moreover, age and strategy of control had significant statistical
relationship (p=0.01). Leadership style and strategies of conflict management weren’t significantly
related to other descriptive variables such as position, level of education, marriage situation, work
experience, managerial studies and second job. Finally, leadership styles and strategy of conflict

management weren’t significantly related.

Conclusion: Since the determination of leadership style and methods of dealing with conflict
management in hospitals is of great importance, it is recommended that more comprehensive
researches are done on the effects of other factors such as organizational culture, social culture and
manager s characteristics on leadership style and conflict management.
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