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Abstract

Background and purpose : Managers, as the most important organizational decision-
makers, have a significant and decisive role in the success and development of
hospitals. Competency models help hospital managers to apply the knowledge, skills,
and experiences needed to fulfill their responsibilities and mission. It helps them to do
their jobs more successfully. The purpose of this study is to design a management
competency model in order to optimize management systems in Karaj hospitals.
Methods: The current research is based on a quantitative approach, and in
terms of its purpose, it is an applied research type, and in terms of data
collection, it is a survey type. The statistical population of his research was all
employees and medical staff in the hospitals of Karaj city. The sample size is 384
people and stratified random sampling method was used.The data was collected
using a researcher-made questionnaire whose validity was confirmed by experts.
The software used in this research is SPSS22 and AMOS.

Results: According to the findings The impact of the six main dimensions of the
management competency model included Knowledge competence (1.02),
personal competence (0.98), interactive competences (0.38), executive
competences (0.51), value and moral competences (0.42) and in The maximum
job qualifications (0.41) were determined.

Conclusion: Based on the findings The impact of knowledge and personal
competence on management competence in hospitals is higher than other
dimensions. In other words, management competence in the hospital is highly
dependent on the knowledge and personal competence of managers. Also, based
on the goodness of fit index, the hospital management competency model was
modified and evaluated within the standard. It is suggested to provide the basis
and preparations for the implementation of the model for appointing competent
managers and improving the competence of the hospital management system.
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