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Abstroct

Background and purpose: This research was conducted with the aim of determining the
relationship between the implementation of the strategic plan and the performance of the hospital. The
importance of knowing the factors affecting the implementation of the strategic plan and its
identification leads to better planning and the correct implementation of the strategic planning process.

Methods: The current research is a descriptive analytical research, in terms of cross-sectional time
and practical results, and it was carried out in 2018. The research population is all the people who have
played a role in the drafting of the strategic plan. This research has used the census, which filled the
questionnaire in a high percentage of the statistical population. After collecting the data, the
information was entered into the software and SPSS version 16 software was used to analyze the data.

Findings: The relationship between the implementation of the strategic plan and the performance of
the hospital is direct and strong. Among all parts of the strategic plan, customer management plays a
more important role than other parts of the strategic plan in improving the performance of the hospital.

Conclusion: In order to have optimal performance in a hospital, we need detailed strategic planning,
and this plan must be implemented carefully and properly monitored so that it can bring us optimal
performance.

Keywords: strategic plan, hospital, strategic plan components, hospital performance
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