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Abstract
Background and purpose: The globalization of medical tourism has
intensified competition among destinations, making it crucial to identify key
success factors. While research emphasizes the role of host communities in
tourism development, non-medical aspects of medical tourism remain
*Corresponding underexplored. This study examines healthcare staff perspectives to identify
AS‘E;Z?LE;H%:;N@ the drivers and barriers affecting medical tourism in public hospitals.
gmail.com Methods: This qualitative study employed structured interviews with 16
healthcare staff at Masih Daneshvari Hospital, selected through purposive
sampling. Interviews were conducted in person during the summer of 2024
until data saturation was reached. Data analysis followed an inductive
content analysis approach using MAXQDA software for coding, grouping, and
categorization of themes into drivers and barriers.
Results: Key drivers of medical tourism development include skilled human
resources, strong medical potential, affordable healthcare and associated
costs, and the presence of complementary attractions. Conversely, major
barriers include inadequate welfare services for medical tourists, managerial
and institutional inefficiencies, hospital infrastructure deficiencies, and
political and cultural challenges.
Conclusion: Developing a successful medical tourism sector requires a
holistic approach. Identifying, prioritizing, and implementing strategic plans
to strengthen facilitators and address obstacles are essential steps toward
sustainable growth in this field.
Keywords: Medical Tourism, Drivers, Barriers, Masih Daneshvari Hospital,
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