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Abstract

Background and purpose: The Emergency Operations Center (EOC) is a centralized
facility designed to coordinate disaster management activities across all phases of
the disaster management cycle. EOCs play a vital role in facilitating efficient and
effective responses by coordinating information and resources. This study aims to
highlight the importance of establishing a standardized framework for EOCs in
Iranian universities of medical sciences and to examine its key dimensions.
Methods: This study is a commentary article that compiles information from
published literature on the framework of emergency operations centers. It focuses
on two prominent global frameworks: the World Health Organization’s Public
Health Emergency Operations Center Framework and the U.S. Federal Emergency
Management Agency’s Emergency Operations Center Guidelines. The study
emphasizes the necessity of creating a standardized framework for emergency
operations centers in Iranian universities of medical sciences.

Results: EOCs across different countries vary in terms of their missions,
authorities, and resources. Consequently, the frameworks used in these centers
are not uniform, and are largely shaped by the governance and regulatory
requirements specific to each country.

Conclusion: A standardized framework, tailored to the specific needs and
conditions of Iran, is essential for EOCs at universities of medical sciences. Such a
framework could enhance the operational capabilities of these centers during
incidents and disasters, improving their responsiveness and effectiveness.
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® INFORM

" European Commission Disaster Risk Management
Knowledge Centre (DRMKC)

® INFORM Risk Index

° High Risk

% Exposure

! Disaster Management

12 Emergency Management Program

3 Emergency Operation Center (EOC)
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! Emergency Events Database (EM-DAT)

2 Centre for Research on the Epidemiology of Disasters
(CRED)

® Louvain

* Natural

® Technological
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Search Strategy

(«<Emergency Operations Center» OR «Emergency Operations Centre» OR «Command and
control operations center» OR «Command and control operations centre» OR «strategic
health operations center» OR «strategic health operations centre» OR

«Command center» OR «command centre» OR «Communication center» OR «Communication
centre» OR «Disaster management center» OR «Disaster management centre» OR «situation
room» OR «crisis management center» OR «crisis management centre»)

ALL("Emergency Operations Center" OR "Emergency Operations Centre" OR "Command
and control operations center" OR "Command and control operations centre™ OR “strategic
health operations center" OR "strategic health operations centre" OR

"Command center” OR "command centre” OR "Communication center" OR "Communication
centre" OR "Disaster management center" OR "Disaster management centre” OR "situation
room" OR "crisis management center" OR "crisis management centre")
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! Public Health Emergency Operations Center
(PHEOC)

2 World Health Organization (WHO)

® Public Health Emergency Operations Centre
Network (EOC-NET)

* Systematic Reviews

> Framework

® Legal Authority

" Establishing a Steering Committee

& Emergency Response Plan

® Concept of Operations (CONOPS)

19 Plans and Procedures
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® Public Health

® Communicable Disease Control

1 COVID-19 pandemic

' Sendai Framework for Disaster Risk Reduction
2015-2030

12 Federal Emergency Management Agency (FEMA)

13 National Incident Management System (NIMS)
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! Physical Infrastructure

2 Information and Communication Technology (ICT)
Infrastructure

® Information Systems and Data Standards

* Human Resources

® Incident Management System

® A Critical Gap in Guidance

" Preparedness
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® Configuring

* Organizational Structure

® Incident Command System (ICS)
® Incident Support Model

" Departmental Structure
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! All-Hazards Approach
2 Modular Organization
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® Combined Agency EOC
® Nerve Center
" Tactical Hub
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