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Abstract

Background: The most basic financial information and data wrich needed for a laboratory manager is
the costs allocated to the cost unit and the dos¢rwices. The cost prime can increase the masdgection in
practical beget and strategies plan and this artiased on function , is don to calculate the post of clinical
laboratories services in VALI A SR Hospital in Tehrby using of ABC model .

Material & Methods. the study is a practical research done by deseiginalytic method in a
periodical and retrospective form during Forwarcegfand of 1378. Thirty tests were chosen accortbnipe
fluency chart. Data collecting tools, informatiomests, interviews and direct observations wereectdd and
analyzed and the cost price of laboratory serviedsulated by the help of MY ABCM software.

Results: In VALI A SR Hospital’'s laboratory, Findings demdrage that, maximum and minimum costs
are related to human recourses cost (44%) and erer) (.5%) also about activities, most activitieselated
to expertise activates(97% of total ). these restttw THE importance of human recourses espeaxibhert
human recourse in prime cost. the maximum pring @related to urine analysis(11%) and the mimimu
prime cost is related to sodium an of biochemistigfoup(21%). it means mofeequency of services lead to
reduce of services prime cost. Finally the averafyealculated prime cost was different to hygieniaistry
tariff (about 63%).this difference is result of ealistic tariffs vs. prime cost of services.

Conclusion: According to volume test operational and other conveniences in the Valia’asr
hospital’s laboratory, this laboratory encountemissing budget. We can reduce the service’s pdos by
improvement of performance management especialljuiman recourse filed and consume recourses in best
way by standardization of consumption.

Key words: Prime CostActivity Based Costingclinical laboratory Hospital.
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